Mná Sasa Manifesto—Workshop Ideas
Banúlacht hopes hope that the Manifesto will resonate with the experiences of women’s group and inspire them to tell their stories and articulate further local and global issues . In this way, we aim to contribute to harnessing a spirit of collective purpose, global solidarity and feminist activism.  The workshop ideas below can be used or adapted by facilitators or group leaders to facilitate women’s organisations to discuss the ideas in the Manifesto and to come up with their own responses and ideas.  This format focuses on appropriate discussion questions around which facilitators can plan a workshop appropriate for their own groups. 
Workshop ideas

Discussion questions

1.
Your own story: why and how you got involved in a women’s  group or organisation
Why did you first decide to participate or get involved in a women’s group or organisation or in working for social change for women? 
Think of one particular person (a friend, relative, public figure, writer, artist, historical figure, international leader) who has inspired your ideas about women’s rights. What was or is inspirational about her/him?  

2.
Dreams and aspirations for women’s lives in Ireland and globally

What are the particular women’s issues that you are passionate about? What are your dreams for a better world for women in Ireland and globally? 
In what ways do you personally contribute to bringing about social change for women? 
What are women’s organisations doing to bring about change and promote gender equality in Ireland and countries of the South (e.g. Africa, Asia, Latin America)? 

3.
What should governments be doing to bring about those changes? 

What should the Irish government do to support gender equality in Ireland and in countries of the South (e.g. Africa, Asia, Latin America)? 
4.
Reading the Mná Sasa Manifesto in groups 
Introduce the Manifesto (see page x).  Explain any unusual or difficult words. 

Divide into three groups. Each group reads one page of the Manifesto. Each person is given a copy of the page and reads silently first. Then the group discusses: 

What is your response to the text? Are there echoes with the earlier discussions? What similarities and differences strike you most?  

This process can be repeated with each of the pages.  One person in each group takes notes (preferably on a flip-chart page). 
Each group then reports back their discussions to the full group. 

5.
Reading the Manifesto aloud  

In a circle, the group reads the Manifesto aloud, each person reading a sentence or short paragraph (see the DOTS/ARROWS etc in the margin). 

Discussion: How did it feel to read the Manifesto aloud? What are your impressions of the Manifesto? Do you agree with the demands? How can you use these words and ideas in your own work? 

6.
Responding to the text

In small groups, participants could:

Brainstorm ideas for their own local manifesto.

Create a poster reflecting their ideas about solidarity, women’s human rights.

Draft a message of solidarity (e.g. a message to the Tanzanian women who were involved in drafting the Manifesto).  

Finish with an oral evaluation. 

6.
Share your reactions to the Manifesto

Email the group’s ideas and thoughts to Banúlacht: i.e. notes from the group’s discussions on the questions above; notes of the responses to and ideas and thoughts about the Manifesto; notes or photographs of posters, messages and other creative responses to the Manifesto. We will feature appropriate material, texts, photos and comments from workshops on a new section on the website.  
We also welcome feedback from facilitators and tutors in relation to workshop ideas and methodologies that have been particularly effective. 

Notes for facilitators
Read the Manifesto carefully before planning a workshop: contact Banúlacht if there is anything you are not sure about. You will find more information on Banúlacht’s Exchange programme on Banúlacht’s website, www.banulacht.ie. The website also includes information on the Millennium Development Goals and the Beijing Platform for Action.  

Reading the workshop aloud has proved to be very powerful with groups: it takes at least 20 minutes to read the full text aloud. A shorter version of the Manifesto is available from Banúlacht on request.  A version in plain text is also available.

A more detailed workshop format is available: contact Banúlacht at (01) 872 3039. 
The Manifesto includes stories about domestic violence: this aspect needs to be dealt with sensitively in the workshop.

Agree with participants before sending any material (photos, stories etc.) to Banúlacht for publication on the blog (tip: do not use individuals’ real names). 
Take digital photos of the group with any posters or messages on flip-charts that are produced during the workshop. 

