[Draft] Manifesto of Mná Sasa!

Introduction

We are feminists in community activism in Tanzania and Ireland. This Manifesto is an act of solidarity between us in this urgent time of cutbacks and global economic crisis. We come together from our shared histories of patriarchy and colonialism in a refusal to accept the deepening injustices we witness against women – the daily injustices of poverty and gender-based violence. Our issues are connected. Our struggles are connected. Our governments must be held to account to women for their promises to honour our human rights.

We challenge the perceptions and stereotypes of women who experience poverty and gender-based violence. Inspired by our exchanges of knowledge and experience, and the historical struggles of the women who came before us, we claim back feminist activism and direction. The story of We is the story of I and the story of She. Through the power of our individual and collective voices and stories, we lay claim to a future of global and gender equality, where all women are treated with dignity and respect. 

Now is the time for action. Now is the time for women’s global grassroots solidarity.

Mná is the Irish word for Women. Sasa is the Swahili word for Now. We are Mná Sasa!
Women and Poverty: From Mwanza to Mayo...
From Mwanza to Mayo, from Dublin to Dar-Es-Salaam, women bear the brunt of poverty. 
As Tanzanian community activists, we know the effects cutbacks will have on women. Martina was not taken to school because her father had no money. He wanted her to be married at 16 years to get money through bride price. She got pregnant. She started labour at home. They had not enough money for transport to reach the hospital. She had a prolonged and obstructed labour. The baby died and she developed the serious medical condition of fistula.  Mama Kabula also had no money to hire a car to hospital so her baby was delivered at home assisted by her mother. She got a live male baby but she haemorrhaged and died. The baby’s grandmother had no money to buy milk for feeding him. He became malnourished. Cutbacks mean more stories like this. The mortality rate will be higher due to poorer health services. An increased number of home delivery births will increase complications. Cutbacks will mean more children, and especially girls, drop out of school. Cutbacks will mean increased malnutrition.
As community activists from Ireland, we also see devastating effects of poverty. A woman with a number of children trying to survive on lone parents allowance has to pay out of this food, bills, rent, heat, clothing for children, money for her children to take part in activities. She is unable to work because of the lack of affordable childcare. Poverty means no food in the fridge. Poverty means not having money for books, uniforms, lunches. Poverty means not being able to pay rent when money is needed for something else. Poverty means not having basic rights of food, warmth, health, education and housing. 

Poverty brings with it feelings of powerlessness, a lack of hope, and not looking forward to the future. 
Gender-Based Violence: Who will strengthen the rule for stopping this?
From Mwanza to Mayo, from Dublin to Dar-Es-Salaam, women live stories of gender-based violence. 
The story of my sister beaten heavily by her husband because she was late from the Tanzanian forest where she went to collect firewood while he was waiting for lunch at home. 
The story of Mary who left her violent husband by crawling along an Irish ditch for fear a relative would see her when driving by. At her mother’s house, she wasn’t able to put her babies’ washing on the line as her mother was embarrassed in case anyone would know her daughter’s marriage had broken up.
The story of Hellen who was eight months pregnant when her husband severely beat her, stripped her naked, and dumped her in their Tanzanian home yard. On the day that she died, the in-law had tried to convince her to move fearing for her life. But Hellena persisted in staying in order to have a baby in a matrimonial house. Instead, she ended up dead. 
The story of Jane who lived in a beautiful house with a latest model car parked in an Irish driveway. Her expensive clothes hid the cigarette burns her husband made on her arms. With no petrol in the car, no credit in the phone, she wasn’t able to get to the services that might help her.
My story from Bugunda Medical Centre hospital, Mwanza where I received a patient bleeding from her hand which was severely cut by her husband, and when I asked myself: Will this be stopped? Who will strengthen the rule for stopping this? 
We dream of a world...
We dream of a world where poverty and domestic violence no longer exist, where women’s experiences, work, activities and lives are valued as much as men’s; where women know their own worth and strength; where women will ‘turn their wheel’ through education; where women know how women before them fought for their rights; where women can fulfil their ambitions; where women are in frontline leadership. We dream of the world of women’s human rights.
The roots of our dreams are deep.
They are in the inspiration of mothers, fathers, aunts, sisters and other women we know: a mother who believes in transforming herself, the world; another mother who raised fourteen children on very little money; a father who was a self-declared feminist and encouraged independence of thought; another father who said, “Your husband is employment and without education you won’t get a good job.” For one of us my maternal aunts made me open-minded and active, for another of us my Aunt Esther never stopped telling me of the importance of education for women and encouraging work for women’s rights.  I am inspired by my older sister, whose husband left her and the children penniless and who taught me through her strength how a woman had to be strong to survive and to look out for anyone who might need a friend. I am inspired by a woman I know, a survivor of domestic violence who was able to turn her life and the life of her seven kids around. She was a survivor who refused to be known as a victim. 
The roots of our dreams are in the questions of our girlhood: for one of us, at aged nine when there were no women in history; for another one of us the pope’s 1979 visit to Ireland and his disagreement with contraceptives and abortion caused a major confusion and then revolution in values; for another one of us when my father left my mother and took everything they earned together I started asking myself, what is going on?
The roots of our dreams are in women’s historical struggles: the Suffragette movement where women stood together against patriarchal society so that women could vote; the undocumented struggles of African feminists because feminism wasn’t brought to Africa from the west; by anti-colonial struggles for independence; by the feminist movement in the ‘70s that influenced the psyche growing up; by the global women’s movement for women’s human rights.
Our dreams are inspired by those who support our dreams: Mary Robinson and the women who voted for her - as a leader and women’s human rights activist. Dr. Monica Muhoga, a lawyer and women’s rights activist who built my capacity to work on women’s and children’s rights issues. Nelcia Robinson of the Caribbean Association for Feminist Research and Action - poet, feminist, lover of sweets and incomparable as a community educator of women. 
Our dreams are inspired by grassroots women’s groups everywhere through their resistance. One of us went to my local community centre when my child started school in 1992 listening to all the local women’s stories about health, poverty, violence, and housing conditions in the inner city of Dublin. Myself and other women got together and formed a group where we could meet the city council and talk about some of the issues. One of us started being involved in work on social change for women in Tanzania in 2002 after planning and conducting a study on rural women’s issues. I obtained a lot of information on women’s problems. I decided to talk on behalf of rural women on what they are suffering from for the government to take action. I inspired myself.
Now, our dreams are inspired by each other: Listening to Mary Rusimbi talking about how much women had achieved in Tanzania in such a short time sparked me to get pro-active in encouraging women to be more aware and to realise that change starts with ‘me’, not ‘them’ or ‘someone else’ but ‘ME’ and that getting all the ‘ME’s’ working in solidarity is a very powerful thing. 
We are a Movement: Reclaiming Feminist Activism and Solidarity

We are Mná Sasa! We confidently claim our knowledge as grassroots feminist activists. Our knowledge is from direct experiences, our involvement in community development and women’s organisations, our social analysis, and our search for new ways of making sense of power and of women’s place in the world. We refuse to be ‘foot-soldiers’ plugging the holes of neo-liberal policies. We refuse to be left doing service delivery instead of holding governments to account. Feminism dares us to expect more. We refuse to allow feminist agendas to be weakened. We refuse to allow our movement to become disjointed. 
The way cutbacks are being implemented is the opposite of the community development approach. It is top-down, non-consultative and very directive. There is a feeling of being swallowed up by patriarchal organisations. There is a fear of losing all that has been achieved, like a tsunami is coming to wipe it all away. 
But loss can bring people together and change the whole perspective. Now we have to re-organise, re-evaluate and re-invent. Some of us were getting to a tipping point in our local areas making visible impacts on local women’s lives, with the word spreading and gaining energy and momentum. This energy and momentum can be harnessed now. There are more voices behind us now. 
We are Mná Sasa! In sharing our knowledge and listening and learning from and with each other from local grassroots to global grassroots, we see a bigger picture and shared vision. Let us not be afraid to go ahead to our goals.
Tanzanian women can’t march on their streets because the Irish government is cutting their funding. The only way is pressure coming from us in Ireland. Cuts in activism in Ireland impact on us in Tanzania because Irish women are supporting us. But if you push on one side and we push on the other, we can join our efforts to have a stronger voice and move a step ahead. We have the skills to move forward in solidarity. We have skills of listening, information-sharing, communication, relationship-building and networking. We have skills in social analysis, advocacy, facilitative leadership and being open-minded to new ideas. We have the passion, patience, persistence, courage and resilience to ‘tap the heart’ and create movement.
We commit ourselves to the continuation of our solidarity efforts, and collaboration in pushing international agendas. 
We are a movement. We are grassroots feminists from Ireland and Tanzania shaping a future together. If we succeed, the women who come after us will find everything so good. We are Mná Sasa!
Sasa! Action Now! 
We are Mná Sasa! 
We hold our governments to account for their statement signed in the 1995 Beijing Platform for Action that:
‘Absolute poverty and the feminization of poverty, unemployment, the

increasing fragility of the environment, continued violence against women and the widespread exclusion of half of humanity from institutions of power and governance underscore the need to continue the search...for ways of assuring people-centred sustainable development. The participation and leadership of the half of humanity that is female is essential to the success of that search’ (para. 17).
We hold our governments to account for their pledge in the 2000 Millennium Development Goals: ‘We will spare no effort to free our fellow men, women and children from the abject and dehumanizing conditions of extreme poverty.’ 
We hold our governments to account for the Millennium Development Goal commitments, ‘To promote gender equality and the empowerment of women’. 
We hold the Irish Government to account for its commitments in the in the Millennium Development Goals MDGs ‘To grant more generous development assistance’, and in the Platform for Action to ‘adequate financial resources’ for ‘the implementation of the Platform for Action in the developing countries, particularly in Africa and the least developed countries.’ (para. 353).
We hold our governments to account for their commitments in the Beijing Platform for Action to encourage ’women’s organisations and feminist groups...to advocate for and support the implementation of the Platform for Action’ (para. 298).
We demand people-centred sustainable economic and development policies based on values of gender equality, human rights, global solidarity, and accountability;

We demand structured processes for the voices of grassroots women to shape these policies; 
As a core element of this and as a matter of immediate priority, we urgently demand that Irish Aid prioritise resources for grassroots women’s activism in Tanzania.
We call on grass-roots feminists and women’s organisations in Ireland and Tanzania to support our Manifesto. MNÁ SASA!
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