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Banúlacht ExChange  
Banúlacht is seeking applications from women to participate in our third ExChange visit to Tanzania, from Saturday 30th October to Friday 12th November 2010. This  two-week visit aims to develop the strategies for working in solidarity that have been explored in earlier phases of the Exchange (2007 to 2010). 
Beginning in 2007, Banúlacht has organised two visits by women from Ireland to Tanzania and a return visit by women from Tanzania to Ireland. In addition, there have a number of visits to Ireland by Maimuna Kanyamala of Kivulini Women’s Rights Organisation (www.kivulini.org) and Mary Rusimbi, Chair of the Tanzania Gender Networking Programme (www.tgnp.org), who have all worked with us on our training programmes. Each phase of the Banúlacht ExChange with Tanzanian women’s organisations has built on the previous phase and has also brought new and innovative elements to the process. 
Comments by previous ExChange participants 

· “We share so much in common with women whose lives are so different from ours.”

· “I have a new understanding of the meaning of solidarity in practice. ”

· “I felt privileged to be there every minute of the trip—could not think of a better way to visit Tanzania—insights and analysis that would be impossible otherwise. ” 

· “My experience with the exchange was very positive—it has me challenged in how I do my work here. What positive changes can I now make?”

· “Identified specific things that we could do to strengthen the relationships, i.e. share research, act as advocates, and raise awareness. Challenged my own perception of Tanzanian women, was really impressed and inspired by the strength and resourcefulness of all the women I met.” 

· “Good memories of laughing and messing. Great spaces for discussion. Brilliant—lovely experience.”
During the Return Visit in 2009, we organised a two-day intensive workshop which brought together the women from the Irish organisations that had participated in the 2007 and 2008 visits to Tanzania and the group of women from six Tanzanian organisations who had come to Ireland. There were two outcomes of this process—the formation of a collective, Mná Sasa (meaning Women Now in the Irish and Kiswahili languages), and the development of a draft manifesto of solidarity (see page 10 of this document).  The next phase of the ExChange will further develop the strategies for working in solidarity that have been explored in earlier phases and expressed in the Mná Sasa Manifesto.  In advance of the trip to Tanzania, a consultation day will be held with the Irish organisations that were involved in drafting the Mná Sasa Manifesto. The 2010 ExChange Visit is open to organisations that were not involved in drafting this manifesto, but are supportive of its aims. 
The ExChange 2010 aims to 

· Enable participants and their organisations to deepen their understanding of gender, development and human rights contexts in Tanzania. 
· Provide a space for women in Ireland and women in Tanzania to engage in exchange and learning.

· Raise awareness of gender and development issues and how women in Ireland can work in solidarity with women in the South to promote the fulfilment of human rights commitments. 

· Learn about the feminist movement building strategies of the Tanzanian Gender Networking Programme and the community based responses to violence against women of Kivulini.
· Further develop the strategies for working in solidarity that have been explored in earlier phases of the ExChange and expressed in the Mná Sasa Manifesto.

Participants must  

· Be actively involved in a women’s network or community development project.

· Have the support of their organisation in participating in the Exchange.

· Have read and endorse the ideas outlined in the Mná Sasa Manifesto (see page 10, below)
· Demonstrate either existing ongoing commitment to working in solidarity with women in the South, or show a demonstrable strategy to take this work forward within their organisation
· Be a member of Banúlacht and/or agree with the Banúlacht Feminist Principles (see page 15, below)
· Raise €2,000 towards the costs of the ExChange: a deposit of €250 is payable on acceptance of applications; the balance is payable by October 15th
· Be available on Thursday 9th and Friday 10th of September for a two-day preparation/orientation course in Dublin, and for a consultation day on Friday 1st October
· Be available to travel to Tanzania from the Saturday 30th October to Friday 12th November
· Be prepared to make presentations about the work of your own organisation and about women’s issues in Ireland during meetings with Tanzanian women
· Be prepared to hold workshops and engage in other follow-up activities in relation to the Manifesto on return from the trip
For more information

For reports on previous ExChange visits, see www.banulacht.ie (Go to Banúlacht Update 2007 and the Publications section for the Gender and Development Bulletin, Issues 3, 5 and 7).
Note on accessibility 

Banúlacht regrets that certain factors are out of our control. While our Tanzanian partners work for the implementation of best practice in relation to accessibility and participation of people with disabilities, in general, venues, transport, accommodation and other spaces in Tanzania are not accessible. Neither Banúlacht nor our Tanzanian partners can ensure the safety and comfort of participants who have limited mobility. Please check in advance of making an application.  

Costs covered

Costs covered include flights and taxes, travel insurance, internal travel, accommodation and meals, inoculations and participation in the orientation weekend, and a two-day (non-working!) trip to Zanzibar.
Applications must be submitted by email and a signed hard copy must be sent by post.
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Deadline for e-mail applications: Monday 16th August 2010.
Application Form 

Name
(Full name exactly as on passport) 

	


Organisation


 
	


Role in organisation



	


Address  of organisation 


 
	


	Date of birth*

	Nationality *

	
	


	Work phone no.
	Home and/or mobile phone no. 

	
	


E-mail  



	


	Passport No.*

	Passport expiry date*

	
	


Name and contact phone no. of next of kin*


	


(*This information will only be kept on file in relation to successful applicants.)
	Name 
	Organisation 

	
	


1. Please give details of your current role in your present organisation and outline any other relevant experience or expertise in the women's sector.
	


2. Why do you want to take part in this ExChange? 
	


3. What will you contribute to the ExChange if selected?
	


4. What do you hope to gain personally from the ExChange?
	


5. How do you see your participation in the ExChange benefiting your organisation?
	


6. How will you feed back the experience of the ExChange to your organisation (be specific)? 
	


7. The ExChange aims to follow up on the Mná Sasa Manifesto developed in 2009. How do you see your organisation linking in with this initiative? 
	


7. To participate in the ExChange, you will need to raise €2,000: how   do you intend to do this (e.g. sponsorship by organisation, fundraising events, grant application, etc.)?

	


8.  Have you previously travelled or worked in a 'developing' country? Please give details.

	


9. All participants must participate in an orientation course in Dublin as a condition of participation: the course involves: 
· Team building

· Group roles and responsibilities

· Information session on Tanzania

· Cultural awareness

· Development issues 
· Mná Sasa Manifesto 
Each participant will be asked to make a presentation on their area of work in relation to women's issues in Ireland during the orientation. 

Please indicate any other issues that you would like to cover as part of the orientation. 

	


10.
Please give any other information that you think would be relevant to your application.
	


11. How did you hear about the ExChange? 

	


PLEASE REVIEW THE FOLLOWING CHECKLIST AND TICK THE BOX(ES) OF THOSE YOU FULFIL.

· Work/involved in a paid or voluntary capacity in a women’s organisation

· Have a good understanding of women's issues in Ireland 

· Have the support of your organisation to participate

· Able and willing to give time to preparation and follow-up

· Have good group skills and/or facilitation skills
· Agree with the Banúlacht Feminist Principles (see page 15 for one-page summary, or website for full text)

· Available for the preparation/orientation programme on September 9th and 10th and the Consultation Day on 1st October 2010
· Prepared to raise €2,000 by October 15th 2010 of which a deposit of €250 must be paid on acceptance of application
· Have a passport that is valid until May 2011
· Willing to have the required inoculations for travel in Tanzania: (Hepatitis A, Typhoid, Tetanus, Yellow Fever)
· Willing to read documentation provided in advance of the ExChange Visit
· Open to travelling in new places, eating strange food, meeting new people

· Willing to participate in a working visit to a hot country, with the possible discomforts of travel in rural areas (e.g. unpaved roads, latrine toilets, large insects….)

· Prepared to be flexible about changes in schedule, delays and other frustrations that may be out of the group's control

· Prepared to work and live as part of a group, share a room with another person, etc.

· Prepared for internal travel to meetings, projects and workshops 

· Willing to speak and participate actively in meetings and make at least two presentations about your organisation’s work during the ExChange
· Willing to carry out media work in own area and participate in group media work in relation to the ExChange 

· Prepared to write a report on the ExChange for the Banúlacht Gender and Development Bulletin 
· Have answered all 11 questions above
APPLICATIONS MUST BE SUBMITTED BY EMAIL. A SIGNED HARD COPY MUST BE SENT BY POST.
DEADLINE FOR E-MAIL APPLICATIONS: MONDAY 16TH AUGUST 2010.
To be signed by the applicant

I would like to apply to participate in the Banúlacht ExChange with TGNP 2007.  

_____________________________________


________________________

Signed 







Date 

To be signed by the a representative of the applicant's organisation

I confirm that _______________________________________________ has the support of 




          (Name of applicant) 

____________________________________________________ in making this application. 

(Name of organisation) 

________________________________________________________________________

(Name and role in organisation) 

_____________________________________


________________________

Signed 







Date 

[Draft] Manifesto of Mná Sasa!

[See Banúlacht Gender and Development Bulletin Issue 9 for an article about the process of developing this Manifesto: the Bulletin can be downloaded from the publications page of the website]

Introduction

We are feminists in community activism in Tanzania and Ireland. This Manifesto is an act of solidarity between us in this urgent time of cutbacks and global economic crisis. We come together from our shared histories of patriarchy and colonialism in a refusal to accept the deepening injustices we witness against women – the daily injustices of poverty and gender-based violence. Our issues are connected. Our struggles are connected. Our governments must be held to account to women for their promises to honour our human rights.

We challenge the perceptions and stereotypes of women who experience poverty and gender-based violence. Inspired by our exchanges of knowledge and experience, and the historical struggles of the women who came before us, we claim back feminist activism and direction. The story of We is the story of I and the story of She. Through the power of our individual and collective voices and stories, we lay claim to a future of global and gender equality, where all women are treated with dignity and respect. 

Now is the time for action. Now is the time for women’s global grassroots solidarity.

Mná is the Irish word for Women. Sasa is the Swahili word for Now. We are Mná Sasa!

Women and Poverty: From Mwanza to Mayo...

From Mwanza to Mayo, from Dublin to Dar-Es-Salaam, women bear the brunt of poverty. 
As Tanzanian community activists, we know the effects cutbacks will have on women. Martina was not taken to school because her father had no money. He wanted her to be married at 16 years to get money through bride price. She got pregnant. She started labour at home. They had not enough money for transport to reach the hospital. She had a prolonged and obstructed labour. The baby died and she developed the serious medical condition of fistula.  Mama Kabula also had no money to hire a car to hospital so her baby was delivered at home assisted by her mother. She got a live male baby but she haemorrhaged and died. The baby’s grandmother had no money to buy milk for feeding him. He became malnourished. Cutbacks mean more stories like this. The mortality rate will be higher due to poorer health services. An increased number of home delivery births will increase complications. Cutbacks will mean more children, and especially girls, drop out of school. Cutbacks will mean increased malnutrition.

As community activists from Ireland, we also see devastating effects of poverty. A woman with a number of children trying to survive on lone parents allowance has to pay out of this food, bills, rent, heat, clothing for children, money for her children to take part in activities. She is unable to work because of the lack of affordable childcare. Poverty means no food in the fridge. Poverty means not having money for books, uniforms, lunches. Poverty means not being able to pay rent when money is needed for something else. Poverty means not having basic rights of food, warmth, health, education and housing. 

Poverty brings with it feelings of powerlessness, a lack of hope, and not looking forward to the future. 

Gender-Based Violence: Who will strengthen the rule for stopping this?
From Mwanza to Mayo, from Dublin to Dar-Es-Salaam, women live stories of gender-based violence. 
The story of my sister beaten heavily by her husband because she was late from the Tanzanian forest where she went to collect firewood while he was waiting for lunch at home. 
The story of Mary who left her violent husband by crawling along an Irish ditch for fear a relative would see her when driving by. At her mother’s house, she wasn’t able to put her babies’ washing on the line as her mother was embarrassed in case anyone would know her daughter’s marriage had broken up.

The story of Hellen who was eight months pregnant when her husband severely beat her, stripped her naked, and dumped her in their Tanzanian home yard. On the day that she died, the in-law had tried to convince her to move fearing for her life. But Hellena persisted in staying in order to have a baby in a matrimonial house. Instead, she ended up dead. 

The story of Jane who lived in a beautiful house with a latest model car parked in an Irish driveway. Her expensive clothes hid the cigarette burns her husband made on her arms. With no petrol in the car, no credit in the phone, she wasn’t able to get to the services that might help her.

My story from Bugunda Medical Centre hospital, Mwanza where I received a patient bleeding from her hand which was severely cut by her husband, and when I asked myself: Will this be stopped? Who will strengthen the rule for stopping this? 

We dream of a world...

We dream of a world where poverty and domestic violence no longer exist, where women’s experiences, work, activities and lives are valued as much as men’s; where women know their own worth and strength; where women will ‘turn their wheel’ through education; where women know how women before them fought for their rights; where women can fulfil their ambitions; where women are in frontline leadership. We dream of the world of women’s human rights.

The roots of our dreams are deep.

They are in the inspiration of mothers, fathers, aunts, sisters and other women we know: a mother who believes in transforming herself, the world; another mother who raised fourteen children on very little money; a father who was a self-declared feminist and encouraged independence of thought; another father who said, “Your husband is employment and without education you won’t get a good job.” For one of us my maternal aunts made me open-minded and active, for another of us my Aunt Esther never stopped telling me of the importance of education for women and encouraging work for women’s rights.  I am inspired by my older sister, whose husband left her and the children penniless and who taught me through her strength how a woman had to be strong to survive and to look out for anyone who might need a friend. I am inspired by a woman I know, a survivor of domestic violence who was able to turn her life and the life of her seven kids around. She was a survivor who refused to be known as a victim. 
The roots of our dreams are in the questions of our girlhood: for one of us, at aged nine when there were no women in history; for another one of us the pope’s 1979 visit to Ireland and his disagreement with contraceptives and abortion caused a major confusion and then revolution in values; for another one of us when my father left my mother and took everything they earned together I started asking myself, what is going on?

The roots of our dreams are in women’s historical struggles: the Suffragette movement where women stood together against patriarchal society so that women could vote; the undocumented struggles of African feminists because feminism wasn’t brought to Africa from the west; by anti-colonial struggles for independence; by the feminist movement in the ‘70s that influenced the psyche growing up; by the global women’s movement for women’s human rights.

Our dreams are inspired by those who support our dreams: Mary Robinson and the women who voted for her - as a leader and women’s human rights activist. Dr. Monica Muhoga, a lawyer and women’s rights activist who built my capacity to work on women’s and children’s rights issues. Nelcia Robinson of the Caribbean Association for Feminist Research and Action - poet, feminist, lover of sweets and incomparable as a community educator of women. 

Our dreams are inspired by grassroots women’s groups everywhere through their resistance. One of us went to my local community centre when my child started school in 1992 listening to all the local women’s stories about health, poverty, violence, and housing conditions in the inner city of Dublin. Myself and other women got together and formed a group where we could meet the city council and talk about some of the issues. One of us started being involved in work on social change for women in Tanzania in 2002 after planning and conducting a study on rural women’s issues. I obtained a lot of information on women’s problems. I decided to talk on behalf of rural women on what they are suffering from for the government to take action. I inspired myself.
Now, our dreams are inspired by each other: Listening to Mary Rusimbi talking about how much women had achieved in Tanzania in such a short time sparked me to get pro-active in encouraging women to be more aware and to realise that change starts with ‘me’, not ‘them’ or ‘someone else’ but ‘ME’ and that getting all the ‘ME’s’ working in solidarity is a very powerful thing. 

We are a Movement: Reclaiming Feminist Activism and Solidarity

We are Mná Sasa! We confidently claim our knowledge as grassroots feminist activists. Our knowledge is from direct experiences, our involvement in community development and women’s organisations, our social analysis, and our search for new ways of making sense of power and of women’s place in the world. We refuse to be ‘foot-soldiers’ plugging the holes of neo-liberal policies. We refuse to be left doing service delivery instead of holding governments to account. Feminism dares us to expect more. We refuse to allow feminist agendas to be weakened. We refuse to allow our movement to become disjointed. 

The way cutbacks are being implemented is the opposite of the community development approach. It is top-down, non-consultative and very directive. There is a feeling of being swallowed up by patriarchal organisations. There is a fear of losing all that has been achieved, like a tsunami is coming to wipe it all away. 

But loss can bring people together and change the whole perspective. Now we have to re-organise, re-evaluate and re-invent. Some of us were getting to a tipping point in our local areas making visible impacts on local women’s lives, with the word spreading and gaining energy and momentum. This energy and momentum can be harnessed now. There are more voices behind us now. 

We are Mná Sasa! In sharing our knowledge and listening and learning from and with each other from local grassroots to global grassroots, we see a bigger picture and shared vision. Let us not be afraid to go ahead to our goals.
Tanzanian women can’t march on their streets because the Irish government is cutting their funding. The only way is pressure coming from us in Ireland. Cuts in activism in Ireland impact on us in Tanzania because Irish women are supporting us. But if you push on one side and we push on the other, we can join our efforts to have a stronger voice and move a step ahead. We have the skills to move forward in solidarity. We have skills of listening, information-sharing, communication, relationship-building and networking. We have skills in social analysis, advocacy, facilitative leadership and being open-minded to new ideas. We have the passion, patience, persistence, courage and resilience to ‘tap the heart’ and create movement.

We commit ourselves to the continuation of our solidarity efforts, and collaboration in pushing international agendas. 

We are a movement. We are grassroots feminists from Ireland and Tanzania shaping a future together. If we succeed, the women who come after us will find everything so good. We are Mná Sasa!

Sasa! Action Now! 
We are Mná Sasa! 

We hold our governments to account for their statement signed in the 1995 Beijing Platform for Action that:
‘Absolute poverty and the feminization of poverty, unemployment, the

increasing fragility of the environment, continued violence against women and the widespread exclusion of half of humanity from institutions of power and governance underscore the need to continue the search...for ways of assuring people-centred sustainable development. The participation and leadership of the half of humanity that is female is essential to the success of that search’ (para. 17).

We hold our governments to account for their pledge in the 2000 Millennium Development Goals: ‘We will spare no effort to free our fellow men, women and children from the abject and dehumanizing conditions of extreme poverty.’ 

We hold our governments to account for the Millennium Development Goal commitments, ‘To promote gender equality and the empowerment of women’. 

We hold the Irish Government to account for its commitments in the in the Millennium Development Goals MDGs ‘To grant more generous development assistance’, and in the Platform for Action to ‘adequate financial resources’ for ‘the implementation of the Platform for Action in the developing countries, particularly in Africa and the least developed countries.’ (para. 353).

We hold our governments to account for their commitments in the Beijing Platform for Action to encourage ’women’s organisations and feminist groups...to advocate for and support the implementation of the Platform for Action’ (para. 298).

We demand people-centred sustainable economic and development policies based on values of gender equality, human rights, global solidarity, and accountability;

We demand structured processes for the voices of grassroots women to shape these policies; 

As a core element of this and as a matter of immediate priority, we urgently demand that Irish Aid prioritise resources for grassroots women’s activism in Tanzania.

We call on grass-roots feminists and women’s organisations in Ireland and Tanzania to support our Manifesto. MNÁ SASA!
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BANÚLACHT'S FEMINIST PRINCIPLES(summary)

The personal is political

Banúlacht recognises that women’s personal experiences are shaped by wider social and political decisions and circumstances.  In this way the personal is political and the political is personal. We analyse the structures, systems and ideologies that support male values, interests and supremacy, and we examine how they deny women the necessary political, social and economic conditions and possibilities for reaching their human potential.

Women are active agents of change
We believe women are active agents for change and have a key role to play in shaping their lives and have the right to make choices that impact upon their lives.  This includes choices about their reproductive rights.  

Women are not a homogenous group: there is great diversity among women

We recognise women’s diversity, that women have different experiences, perspectives and priorities.  These differences can be based on ‘race’, class, sexual orientation, disability, geographic location etc.  We welcome this diversity but we also recognise that some differences are experienced by women as relationships of inequality.  We believe these must be challenged.  

Gender is socially constructed

The concept of ‘gender’ is used in recognition of how femininities and masculinities are created by society rather than being fixed and ‘natural’. If gender relationships are socially constructed, then they can also be changed. 
Gender oppression is linked to other forms of oppression

We recognise that there are links between gender oppression and other forms of oppression.  Therefore our analysis challenges structures and ideas that privilege those who are male, white, settled, middle class, heterosexual, able bodied, western etc.  We also challenge global inequalities between North and South.

Women's lives in Ireland and in the global South are interconnected

Banúlacht believes that to fully understand the conditions and possibilities of women’s lives we need to explore the interconnections between the local, national, regional and global levels, especially the interconnections between women in Ireland and women in the global South.

Human rights include reproductive rights 

Banúlacht believes that the recognition, protection and promotion of women’s reproductive rights is a fundamental condition for the achievement of social justice.  We therefore recognise every woman's right to autonomy over the management of her own pregnancy, and also the right to choose abortion.

Women's rights are human rights

We also believe that women’s civil, political, social, economic and cultural rights cannot be separated and that human rights frameworks must recognise, protect and promote women’s rights as human rights.  This view informs our own analysis and action.  

The language we use will reflect feminist principles

We recognise the role of language in maintaining patriarchal values and systems. We therefore challenge language that normalises unequal power relations, reinforces patriarchy or reflects gender stereotypes. 

Banúlacht is as a women-only organisation, but forms alliances with a range of other organisations  

The way we work reflects our principles.  We believe that women only spaces are important for sharing experiences and perspectives as women.  We are committed to processes that are inclusive, consensual, participative and consultative and that we though our work develop awareness of diversity. We will form strategic alliances with other women-only groups but also non women-only groups and organisations. 
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