BANULACHT STRATEGIC PLAN

2011-2014
BANÚLACHT (WOMEN IN IRELAND IN GLOBAL SOLIDARITY)  is a feminist organisation and is part of a global women’s movement. Banúlacht believes in justice and equality for all women and men and in relationships of solidarity between women North and South.  At the heart of our approach is the belief that change is possible and necessary.  Our understanding of justice, equality and solidarity is informed by our Feminist Principles (attached).

VISION

Our vision is of a world where transformed relation of power continually challenge norms and structures of injustice and create new ways of relating based on respect, solidarity and justice for all at personal, local and global levels.
MISSION

The mission of Banúlacht is the realization of women’s human rights locally and globally.
VALUES OF BANÚLACHT

Banúlacht is:

· a feminist organisation

· committed to challenging structures of inequality and proposing alternatives

· committed to creating a strong collective voice through growing membership

· committed to advancing the international framework of women’s human rights from feminist perspective

· committed to contributing to women’s collective empowerment and debate

· committed to principles of solidarity

Strategic Aim 1

Promotion of critical engagement with feminist analyses in relation to women’s human rights issues
Objectives 
· Position papers on identified policy issues are developed
· Policy positions are disseminated and promoted to relevant policy makers and to the target group

· Partnerships and strategic alliances with human rights, development and women’s organisations are strengthened

Actions/strategies
Position papers on identified policy issues are developed
· Consult with partners in the South in relation to development priorities
· Identify and prioritise key issues annually

· Convene working group to develop analysis and identify policy positions

· Produce policy papers  

Policy positions disseminated and promoted to relevant policy makers and to the target group

· Prepare dissemination and lobbying strategies
· Adapt document to relevant audiences and media
· Disseminate policy paper through networks and alliances
· Organise public events targeted at Banúlacht’s membership, politicians and the broader public
Partnerships and strategic alliances with human rights, development and women’s organisations are strengthened

· Maintain the role of Irish Platform of WIDE (Network Women in Development Europe)
· Maintain strong links with like-minded organisations in Ireland, the EU and the South (e.g. NWCI, NCCWN, WHRA, WIDE, TGNP, Kivulini etc.)
· Participate in relevant fora with strategic partners in order to advance our vision, mission and aims

Strategic Aim 2
Empowerment of women’s community organisations in Ireland to challenge inequitable power structures 
Objectives 
· Integration of an ethos of global solidarity which is informed by a critical feminist analysis of women’s human rights into the work of the target group

· Engagement in effective advocacy on policy issues addressed through the education and ExChange programmes
· Articulation of common agendas by women’s organisations involved in Mná Sasa*

Actions/strategies

Integration of an ethos of global solidarity informed by a critical feminist analysis of women’s human rights into the work of the target group 

· Design and deliver development education programmes that are informed by the views and perspectives of feminist organisations in the South and women’s community based organisations in Ireland

· Involve our Southern partners in the delivery of our programmes

· Create a space for participants to explore alternatives to current structures of inequality and how they can act to bring about change

· Production of development education resources

· Documentation of Banúlacht’s model of practice 

Engagement in effective advocacy on policy issues addressed through the education and ExChange programmes  

· Integrate Banúlacht policy issues in our development education curricula 

· Production of advocacy material based on Banúlacht policy issues
· Build the capacity of Irish ExChange participants to develop their own development education responses informed by global solidarity 

· Build the capacity of community based women’s organisations in Ireland to engage in advocacy informed by the views and perspectives of  Southern partner organisations  

Articulation of common agendas by women’s organisations involved in Mná Sasa*
· Facilitate processes of relationship building and exchange between community based women’s organisations in Ireland with Southern partner organisations  

· Support Irish and Tanzanian women community activists to articulate common agendas
· Facilitate mobilisation of the Mná Sasa* collective through capacity building in relation to feminist movement building
*Mná Sasa is the name of the group of organisations in Ireland and Tanzania that have been involved in the ExChange programme and have collectively produced, contributed to and support the Mná Sasa Manifesto.
Strategic Aim 3
Ongoing development of appropriate structures, policies and practices in order for Banúlacht to continue to be a vibrant, effective and dynamic organisation 
Objectives
· On going monitoring and evaluation of the Strategic plan will be carried out
· Organisational and governance structures of the organisation will be strengthened
· Banúlacht’s internal practices, procedures and policies will be reviewed  regularly
· Strategies to increase members' activism and involvement in Banúlacht will be implemented
· Sufficient and appropriate funds to ensure the long-term sustainability of Banúlacht will be sought. 
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