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1. What Informs our Strategic Plan?

1.1. Vision and core values
Banúlacht is a feminist organisation and is part of a global women’s movement.  Our vision is of a world where transformed relations of power continually challenge norms and structures of injustice and create new ways of relating based on respect, solidarity and justice for all at personal, local and global levels.

Core values

Banúlacht believes in justice and equality for all women and men and in relationships of solidarity between women North and South.*  At the heart of our approach is the belief that change is possible and necessary. Our understanding of justice, equality and solidarity is informed by our Feminist Principles.

This Strategic Plan is underpinned by our core values, which are outlined under the following headings:

· Banúlacht is a feminist organisation 

· A commitment to challenging structures of inequality and proposing alternatives

· A commitment to creating a strong collective voice through growing membership 

· A commitment to advancing the international framework of women’s human rights from a feminist perspective

· A commitment to contributing to women’s collective empowerment and debate

· A commitment to principles of solidarity
1.1.1  Banúlacht is a feminist organisation

Banúlacht's ‘Feminist Principles’ document, which members subscribe to, outlines what we mean by saying that Banúlacht is a feminist organisation. Central to our understanding of feminism is the understanding of women as active agents for change: in other words, women have a key role to play in shaping the social and political contexts of our lives, and have a right to have and to make choices that impact upon us. Banúlacht recognises women-only spaces as key to women-centred practice, and an important basis for sharing experiences and perspectives as women. 

Banúlacht’s political, economic and social analysis is based on a critique of patriarchy, which supports structures, systems and ideologies that have systematically and disproportionately denied women the conditions and possibilities for reaching their human potential.  Banúlacht's vision is one of transformed power relations between women and men, not merely of equal opportunities. 

We also recognise that there is great diversity among women and that women have different experiences, perspectives and priorities.  We welcome this diversity but we also recognise that some differences are based on and/or experienced through relationships of inequality that must be challenged. Banúlacht believes that to fully understand the conditions and possibilities of women’s lives we need to explore the interconnections between the local, national, regional and global levels, specifically the interconnections between women in Ireland and women in the global South. This belief is expressed through our particular focus on gender, development, economic issues and women’s human rights in the context of globalisation.

1.1.2.
Challenging structures of inequality and proposing alternatives

We see Banúlacht as a critical feminist voice and aim to play a visible role in challenging existing unequal power structures and proposing alternatives. We carry out policy work in order to inform and influence the development, and human rights policies of a range of actors, including State and non-government development organisations. We develop policy positions on gender and development and human rights, as well as internal employment and management policies that are coherent with our core values and our feminist principles. We work to strengthen feminist analyses of human rights and development discourses in the policies of NGOs, State, regional and international agencies.

Approach/practice

Our policy work involves both the development of policy positions for the organisation, and responses to the policies of the State and the EU. Policy is developed through our research, and is informed by that of other feminist organisations, in particular organisations in the South, such as the Tanzanian Gender Networking Programme and the Caribbean Association for Feminist Research and Action, by work with international organisations such as Network Women in Development Europe (WIDE) and by a process of dialogue with Banúlacht’s members and the broader women’s and development sectors.

1.1.3.
Creating a strong collective voice through growing membership 

A broad membership within the women’s sector creates the possibilities of creative synergies and strategic connections. Banúlacht is committed to developing our membership base in order to develop a stronger collective voice to articulate the values we promote and the policies we develop, to increase the visibility of the issues we focus on, and to enhance the capacity of key agents within the women’s sector to carry out advocacy informed by our policy positions. 

Approach/practice

Membership is open to individual women and women’s organisations that support our feminist principles and our values. Policy is informed and supported by the analyses of the member individuals and organisations, while at the same time Banúlacht remains distinct and independent. We contribute to wider debate on gender and development and human rights by disseminating policy and awareness raising material, by engaging with the media and participating in conferences and other fora. 

1.1.4.
A feminist perspective on women’s human rights

We are committed to a critical holistic human rights perspective which recognises the indivisibility of civil, political, social, economic and cultural rights. We see the international human rights framework of the United Nations, in particular the Beijing Platform for Action and the Convention on the Elimination of all forms of Discrimination against Women, as global tools advocacy aimed at transforming decision-making processes at all political levels. The framework of international human rights places people rather than markets, and public goods rather than commodities at the centre of decision-making and provides a global structure within which to challenge violations of human rights by state and non-state actors.  Our work on human rights is underpinned by a feminist perspective and informed by an anti-racist position as a framework for analysis and action. Our approach to women’s human rights includes a critical engagement with human rights frameworks that attempt to recognise, protect and promote women’s rights as human rights.

Approach/practice

We promote, debate and raise awareness of international human rights frameworks as strategies both to provide concrete tools and forums for organising, and to catalyse lobbying by the women's sector for the creation of mechanisms for greater local, national, regional and international accountability. 

1.1.5.
Contributing to women’s collective empowerment and debate

Banúlacht works primarily through development education and policy work. In our education work, we work through development education processes that are based on the ideals of collective empowerment for social change. Banúlacht regards critical thinking and reflection on the complexities of development issues as an essential tool in addressing the causes of inequality and the multiple effects of global and local power relations, especially on women. Women’s personal experiences are shaped by wider social and political decisions and circumstances; our education strategy is focused upon global themes of particular relevance to the experiences of different women in Ireland and through identifying the synergies between community education and development education. The relationship between the local and the global and the belief that ‘the personal is political and the political is personal’ are at the heart of Banúlacht’s approach to development education. Integrating ‘Southern’ perspectives into development education activities and policy work in an Irish context is integral to Banúlacht’s approach to critical engagement on development issues. We aim to facilitate women in the community education sector to develop their own visions of gender equality globally, and ultimately of a more just and a better world.

Approach/practice
We work in particular with women’s groups working in community development and proactively seek to work with groups of both women from Ireland and women from the South. Through a process of consultation with such groups, we focus on policy themes that have been identified by women’s organisations for lobbying locally, and link these to the broader context of globalisation, development, trade and human rights, as well as raising awareness of relevant government commitments at national and international level. 
1.1.6.
Principles of solidarity 

Solidarity is a core value of Banúlacht based on the recognition that globalisation is an economic, political and ideological phenomenon which actively links the lives of women throughout the world. Our understanding of feminist solidarity is anchored by commitments to relations of mutuality, co-responsibility and common interests. It focuses on power relations, which involves locating oneself not just within ones own immediate context, but also within and across different social, cultural, political and historical perspectives and contexts. Rather than assuming a commonality of oppression, our understanding of the practice of solidarity envisages communities of women who have chosen to work and resist together. Our practice of solidarity is therefore not an uncritical one: it is rooted in our own values and involves engaging with those who share compatible values and goals.

Banúlacht aims to support and be strengthened by the global women’s movement through the creative and dynamic synergies of partnerships and strategic alliances with other feminist and likeminded organisations in Ireland and internationally. As part of the international women’s movement, we actively seek to work in partnership with women’s networks and women’s organisations in Ireland, Europe and in the South. Such partnerships aim to contribute to the transformative potential of the women’s movement and to strengthen alternative perspectives on globalisation through the creation of mutually supportive global strategies for change. 
Approach/practice

In Ireland we work with locally based women’s organisations, nationally based organisations and academic institutions that share our aims. Our approach to development education provides for a critical exploration of women’s experiences in Ireland and in the South which demonstrates the interconnectedness of histories, experiences and struggles. Through deeper and more complex understandings of the processes of globalisation, women are encouraged to envisage themselves as agents within the larger global community in ways which allow for advancing a feminist agenda of international solidarity in local and national contexts.

Banúlacht also participates in networks and coalitions with other organisations in order to pursue our strategic goals as a feminist organisation. At a European level, we take an active role as the National Platform of Women in Development Europe (WIDE), and link with other WIDE platforms as appropriate. At an international level, we proactively seek alliances with feminist organisations based in the South that have similar values, analyses and approaches to Banúlacht’s.
2. Strategic Aim 

a. To work with community women’s organisations/groups in Ireland, in solidarity with women in the South, for women’s human rights locally and globally.

b. To influence the policies and practices of key decision-makers who work on international development so that their approach to gender is informed by critical feminist debates on women's human rights locally and globally.

3. Strategic Areas/Objectives

3.1. Education/Capacity Building of Community Based Women’s Groups

To facilitate a development education process with women’s community groups which links their experience of neoliberal globalisation with those of Southern women’s groups and which mobilises them towards action within the framework of economic, social and cultural rights.

3.2. Policy

To work in strategic alliances with international development institutions and the global women’s movement to strengthen gender equality perspectives in policies and practices at governmental and NGO levels in Ireland

3.3. Partnerships

To develop and consolidate partnerships and strategic alliances with key stakeholders in human rights, development and the women’s sectors nationally and globally.

3.4. Organisational Development

To ensure greater vibrancy, effectiveness, visibility and dynamism of the organisation through the development of its membership, structures, practices and procedures.
3.5. Fundraising

To develop the long-term sustainability and increased staff capacity of Banúlacht through securing sufficient and appropriate funds.

Strategic Area 1. Education/Capacity Building of Community Based Women’s Groups

Objective: To facilitate a development education process with women’s community groups which links their experience of neoliberal globalisation with those of Southern women’s groups and which mobilises them towards action within the framework of economic, social and cultural rights
	Sub-objectives 
	Target Groups
	Strategies  
	Quantitative Indicators
	Qualitative Indicators 

	· To influence the policy work of the women’s sector so that it takes account of critical debates on gender equality and development in the context of economic, social and cultural rights in their work.

· To develop the capacity of the women’s sector to use human rights frameworks as tools to challenge global gender inequalities.

· To link the experiences of women’s community groups in Ireland of neoliberal globalisation with those of Southern women’s groups.

· To raise awareness within the women's sector in Ireland of key policy fora and advocacy entry points relating to gender and development. 

· To disseminate accessible briefings on up-to-date critical thinking on gender and development in the context of economic, social and cultural rights locally and globally.

· To build the capacity of women participating in the exchange to engage with community and local media.

· To provide spaces for women in Ireland and Tanzania to engage in exchange and peer learning and to develop strategies for working in solidarity.


	Women’s sector, national women's organisations, Banúlacht members, Banúlacht course participants, development education organisations, community education organisations, development agencies and policy makers, TGNP


	1. Annual introductory level Development Education Courses on Gender, Development and Human Rights in the Economic, Social and Cultural Rights Contexts 

2.   Ongoing programme of Economic Literacy Courses  
	· Courses designed and documented

· 24 Community based women’s groups have awareness raised on issues 

· 150 participants attend courses over 3 years 

· 40% of course participants attend conference

· 10% of course participants actively participating in conference

· 85% attendance and completion of courses

· Advisory group makes recommendation on accreditation

· 25% participants document actions taken as a result of the course 

· 15 Community based women's groups engage with local media around issues
	· Knowledge/attitude change in target group 

· Target group are more aware of economic, social and cultural rights 

· Target group are more confident to articulate human rights concerns

· Target group have greater knowledge of development issues

· Participants feel more confident to articulate human rights and development issues

· Participants are more aware of Irish Aid's gender equality commitments under the Gender Equality Policy and the White Paper on Development Cooperation 

· Participants feel a greater sense of solidarity with women in the South

· Participants develop relationships with community, local and national media.

· Participant organisations undertake actions (letter writing, petition, etc.) recommended in Bulletin

· Participants' organisations take on an issue in solidarity with women in the South

	
	
	3.  Annual Conference 
	· 130 participants each year 
	

	
	
	4.  Feminist Dialogues series 
	· 20 participants at each seminar in Year 1, 30 in Year 2, 40 in Year 3

· Increase in membership
	

	
	
	5.  Gender & Development Bulletin
	· 6 bulletins produced 

· Circulation of bulletin increases from 700 to 1000 per issue
	

	
	
	6.  E-mail briefings 
	· 36 monthly email briefings circulated
	

	
	
	7.  Website
	· Number of hits per month 
	

	
	
	8.  Exchange visit to Tanzania 2007: leaders and activists

9.  Exchange visit to Tanzania 2009: Grassroots Exchange
	· No of applicants for Exchange visits Articles for local press, interviews on local and community radio by Exchange participants

· Production of photo exhibition 

· CD Rom produced documenting Exchange 

· Participants engage in awareness raising locally
	

	
	
	
	· 
	

	
	
	10.  Women's Human Rights Capacity Building Institute
	· No. of applications for Women’s Human Rights Capacity Building Institute Year 2 

· No. of participants from Ireland and from the South in Women’s Human Rights Capacity Building Institute
	

	
	
	11. Action Campaigns
	· Participation of target group in actions related to CEDAW. Documentation of target group issues as part of CEDAW Shadow Report process
	


Strategic Area 2. Policy

To work in strategic alliances with international development institutions and the global women’s movement to strengthen gender equality perspectives in policies and practices at governmental and NGO levels in Ireland
	Sub-objectives 
	Target group 
	Strategies  
	Indicators  

	· To identify the policy priorities of the membership and target group 

· To identify immediate policy areas for Banúlacht's lobbying and advocacy work

· To identify a long term policy and research agenda for Banúlacht's future work
	Banúlacht Executive, staff, wider membership and training participants
	· Policy Mapping exercise by Executive and staff including: Outlining key policy issues of medium and longer term importance to Banúlacht’s policy & advocacy focus & identifying potential campaigning issues for consideration for the longer term.


	· Development of terms of reference for policy mapping clarifying aims and timeframe

· Membership survey to clarify preferred policy and ways of working with Banúlacht
· engagement/members' view of B's policy role 

· Review of training participants' demonstrated areas of interest vis-à-vis campaigns, urgent actions etc. 

· Feedback from conference and Feminist Dialogues 

· Review of current relevant campaigns of other organisations 

· Mapping of policy entry points at national and international level


	· To influence the policy work of the women’s sector so that it takes account of critical debates on gender equality and development in the context of economic, social and cultural rights.

· To raise awareness within the women's sector in Ireland of key policy fora and advocacy entry points relating to gender and development. 

· To facilitate women to directly engage with elected politicians on issues of gender and development in the context of economic, social and cultural rights locally and globally.


	Women’s sector, national women's organisations, Banúlacht members, Banúlacht course participants, development education organisations, community education organisations
	· Human Rights Institute Year 2 

· Development education courses

· Bulletin

· E-Briefings 

· Conferences 


	· Participant organisations take part in consultation on drafting of NGO Shadow Report to CEDAW Committee, CESCR Committee

· Documentation of target group issues as part of CEDAW Shadow Report process

· Participants are more aware of Irish Aid's gender equality commitments under the Gender Equality Policy and the White Paper on Development Cooperation 

· Participants feel a greater sense of solidarity with women in the South

· Participants develop relationships with community, local and national media

· Participant organisations undertake actions (letter writing, petition, etc.) recommended in Banúlacht’s e-briefings, Bulletin and training courses 

· Participants' organisations take on an issue in solidarity with women in the South

· Participants' organisations use material in policy work

· Target group have greater understanding of policy processes in relation to human rights issues

· Number of Community based women's groups that incorporate policy/advocacy into their work plan


Strategic Area 3. Partnerships

To develop and consolidate partnerships and strategic alliances with key stakeholders in human rights, development and the women’s sectors nationally and globally.
	Sub-objectives 
	Target group 
	Strategies 
	Indicators

	· To liase with  other actors working on gender equality and women's human rights and/or from a feminist perspective sharing lessons learned and learning from experience 
	NWCI, NCCWN, AKIDWA,

TGNP, CAFRA, WIDE, LASC, Progressio, Dóchas, NGDOs, DDCI, IDEA, Trócaire, Concern 
	Participation in WIDE
	· Participation of National NGOs in Banúlacht events

· Participation of Banúlacht in relevant committees and coalitions

· Ongoing communication with CAFRA

· Exchange between TGNP and local community women’s groups

· Gender group convened and sustained over the three years 

· Participation of key NGDOs in gender group

· 3 WIDE steering group meeting per year attended

· Increased communication with other WIDE Platforms 

· Membership of Dóchas

· New project with new partner in the South in planning stage.

	· 
	
	Participation in IDEA
	

	· To engage in joint activities with selected strategic partners 
	
	Participation in NGDO gender group 
	

	
	
	Mapping of strategic partnerships 
	


Strategic Area 4. Organisational Development

To ensure greater vibrancy, effectiveness, visibility and dynamism of the organisation through the development of its membership, structures, practices and procedures.
	Sub-objectives 
	Target group 
	Strategies 
	Indicators

	· To develop of mechanisms to increase members' activism and involvement in Banúlacht

· To explore a future issue-orientated focus and wider action with the membership
	Banúlacht Executive and broader membership
	· Development of Membership Strategy

· Policy mapping exercise by Executive 
	· Members joining the executive

· Increase in numbers of members 

· Increased participation of members at AGM

· Increased participation at Banúlacht events

· Involvement in Banúlacht policy/campaigns

· Membership strategy outlined and key benchmark activities implemented

	· To strengthen monitoring and evaluation systems within the organisation
	
	· Formation of M&E subgroup

· Implementation of longitudinal evaluation strategy 
	· Monitoring and evaluation subgroup

· Monitoring and evaluation strategy document

· Internal/executive meetings with a focus on monitoring and evaluation
· Ongoing documentation of evaluation progress

· Staff and executive training in monitoring and evaluation
· Review and learning moments incorporated into board and staff engagement each year and plans for implementing lessons implemented

	· To strengthen Banúlacht's subgroups 
	
	· Subgroups 
	· Clear terms of reference

· Written policy on criteria for creation and termination of subgroups

· Sub groups deliver on their terms of reference.

	· Ensure continued compliance with Company Law
	
	· Maintain and regularly review the systems currently in place to ensure compliance with company law
	· Treasurer appointed 

· Treasurer involved in budgeting and preparation of funding proposals

· Sub group established

· Minutes show regular discussion of company law compliance issues (e.g. NARD date etc) 

· AGM held in compliance with Memo and Arts

· Greater competence among the Executive in relation to Banúlacht's reporting and budgeting processes 


Strategic Area 5. Fundraising

To develop the long-term sustainability and increased staff capacity of Banúlacht through securing sufficient and appropriate funds.
	Sub-objectives 
	Target group 
	Strategies
	Indicators

	· Increase Banúlacht's funding base 
	
	· Maintain relations with funders and secure additional funding
	· Timely and professional submission of relevant applications and reports 

· Development of funding strategy 

· Meetings with current and potential funders

· Submission of funding proposals to alternative funders (e.g. EU) 

· Additional Funding secured


�














* We use the terms North and South, rather than 'First World/Third World' or 'Developed World/Developing World', which imply superiority and inferiority. We use 'North' to refer to the economically and politically powerful countries of North America, the region of Europe, Japan, Australia and New Zealand; and 'South' to refer to the countries of Africa, Asia and Latin America.
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