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Introduction

The Chairperson, members of BANULACHT, distinguished guests, sisters and all members of the Women Movement, ladies and gentlemen. It is my singular honour today to be one of the Key Speakers, on behalf of my organization, Tanzania Gender Networking Programme (TGNP), in a spirit of solidarity, celebrations and networking with Banulacht and all other Organizers of this year’s 8th March International Women’s Day Conference.  

The focus of this conference is on ‘Politics, personally speaking’.  This topic is indeed a befitting one to all of us who are gathered here today to celebrate the International Women’s Day, and in the days to come, as we collectively debate on the various struggles that are taking place to address various economic, social, legal, political, cultural, environmental and gender imbalances, using human rights and feminist approaches at the personal and collective levels.

Where I Come From As A Feminist Activist
I begin this presentation by briefly sharing on my personal background, because I believe that this where I drew-and continues to draw, my strength and energy as a Feminist Activist.

I was born 53 years ago in a family of seven children.  According to the culture of my parents, a first born, who I am, is supposed to be raised by the grandparents. Through this aspect of my culture, I was given an opportunity to stay with my grandmother in the village for several years of my early childhood. These years were very crucial in my life as they shaped my attitude towards “real” women, real “people”, real “life”, in the rural areas.  I can see this difference between me and my younger sisters and brothers who were raised in the urban area.

I consider myself relatively privileged, as I did not experience real poverty or serious patriarchy obstacles for self-development during my early years of growing.  Although my mother was somewhat traditional, wanting me to just go up to some few years of schooling and get married, my father was the force behind being where I am in terms of education.  He would for example, protect me against domestic chores which he felt would distract me from studying.  So in a way, my journey towards a University education was very smooth.

At the University, I studied Arts subjects and Adult Education.  Again, adult learning has had a great impact on my life.  This is what exposed me to great ideas like those of Paulo Freire on education for empowerment, our late President Julius Nyerere’s ideas on education for equality and development for self-reliance, and so forth. Although all these thinkers were not necessarily feminists, I believe they have influenced my activism, animation and empowerment philosophy which guides my feminism and our activism at TGNP, and has also guided my leadership where ever I am.

I have dwelt on my childhood and educational background because these processes gave me a solid grounding on theories of empowerment, enhanced my consciousness of oppressive social systems, but above all, inspired my desire to work with and for women’s liberation.  It is a background that has given me a combination of practical experience and theoretical grounding on what I am involved in today.

My Journey to Feminism and Activism

I was drawn to feminist ideology because it challenges the “naturalness” of presupposed order in social relations, in class structures and in gender relations.  So when TGNP came into being in 1993, I became one of its founder members, and since then it has been difficult for me to separate my activism to that of TGNP’s. My vocation in feminism, activism, organizing, educating, facilitating and advocating for social justice married well with TGNP’s mission in fighting gender discrimination and injustices in all its forms. 

I have internalized TGNP’s philosophy to be built on principles of feminism, and activism with approaches based on questioning theories of oppression, political ideologies and social inequalities.  It questions for example, the understanding of power, the forms of power and the use and abuse of power by those who enjoy privilege as one way to instill a truly transformative and equality ideology in societies.  

In practice, TGNP works on the premises that broader development issues such as the growing economic fundamentalism in the world, and the issues of increasing poverty levels in Africa/Tanzania cannot be separated from feminist struggles and agenda. With this conceptual framework we see ourselves as critical transformative third world feminists.  

This approach was drawn from the reality that, it is hard to raise the voices of the marginalized women in isolation from that of poor men’s in a development context that has tended to be defined in terms of economic adjustments, and less on actual human development for both of them. Development in this definition (globalization) has a tendency to be more statistical, an econometric, more quantitative and less-people centered, and far less qualitative, in terms of the human factor- i.e. women, youth, poor men, and other disempowered minorities.

For instance, in my country, debt servicing and cost-sharing economic policies have been seriously affecting public expenditures in social services in particular. By my government implementing these policies, the majority of women and poor men have borne and continue to bear disproportionate part of the effects of cuts on health and education and in employment opportunities. Increases in fees for educational and health services have made life more difficult for the poorest especially in the rural areas where non-agricultural activities have become a necessity for survival.  The result has intensified poverty levels for both men and women, but also has put more pressure on women’s time (workload) at the household level.

It is this reality that has shaped our activism and feminism in TGNP, and has led to the employing of methodologies based on gender and class analysis while interrogating our economic, political and social agenda. Our struggles as we do this, is based on the belief that “An Alternative World is Possible”.  

In terms of implementation focus, we at TGNP decided to adopt strategies that shall allow for the linking of community experiences to an effective understanding of macro-economic policies at the nation-state level, and global trends and struggle as a collective, for social justice, gender equality and alternative frameworks for people-centered development. The adopted strategies called for a three-pronged approach:

First, to challenge the detrimental dimensions and effects of globalization, locally, nationally, and globally; 

Second, to work towards transforming the state so that our government can serve its people and women in particular more effectively, and;

Third, to energize solidarity and collective action within the women movement, as part of strengthening broad based and strong civil society movement for an enhanced collective action at different levels. 

Challenging Macro-economic And Institutional Frameworks From A Feminist/Activist Perspective.

Concerned with the current macro-economic environment and its effects on impoverishment and gender, and with an understanding that the issues we work on have a great global dimension, our feminist struggles and activism in this area have been directed towards raising our voices to confront international economic policies and trading systems that are depleting Tanzania’s resources, and thus undermining its people.

Through partnerships with progressive women/feminists organizations, and other CSOs at national, regional and international levels, selected strategies have been implemented to expose and challenge the exploitation of poor countries and its people through neo-liberal policies of globalization, debt servicing, unequal trading relations, unfair resource allocations across between the North and the South, etc. For instance, through our involvement with such international campaigns: 50 Years (of World Bank and IMF) Is Enough Campaign, Jubilee Movement/Debt Cancellation Campaign, Trade/Gender Budgeting Campaign, Human Rights Movements, we have been able to raise the voices of poor women (and men) from the South at the global/international level debates. Women voices from the South are critical in making visible their key concerns regarding how the international influence permeating Tanzania has exacerbated a situation of marginalization and impoverishment of large parts of population-resulting in widening inequalities between social groups and locations and between women and men.  

Influencing the National Level Government Processes for Transformation

Our activism and advocacy work at this level is in recognition that though Tanzania is situated within an international economic system and arrangements which exacerbates vast disparities between social classes in the country, issues of national level governance, corruption, unequal and inadequate government funds distribution between sectors, regions and between men and women, were real issues deserving attention. 

This recognition is based on conducted studies in the country, including TGNP’s Gender Budgeting Research (1997-8)
 which showed that the “existing” government resources are yet to be allocated or utilized in a means that benefits the majority of the citizens, particularly women and poor men. The top-down and at times equivocal manner in which decision-making regarding the use of the nation’s resources is done ensures that control over the situation remains in the hands of few people-mainly men. Hence, people, especially poor men and women, are still marginalized in planning, budgeting, implementation, monitoring and evaluating various projects.   

With this background in mind, the focus of our advocacy work in this area is particularly on holding institutions within the government (and the private sector) accountable for facilitating transformed governance and policy making processes that enables for more equitable resource allocation and gender equity and equality objectives so that different social groups, including the majority of poor women, can benefit and enjoy their rights to the full.  This engagement call for scrutinizing of national policies, re-distribution mechanisms, as well advocating for further budget allocations that aim at meeting poor men’s and women’s needs at different levels. Implemented as part of our Gender Budgeting activism in the country, our activism also aim at seeing the fulfillment of the commitments made by our government on promoting gender equality objectives, especially those relating to increased budgets to improve women’s health-particularly maternal health, HIV/AIDS, malaria, etc–to ease the overwhelming burden of death, disease and workload on themselves, their families, communities and household economies. 

In facilitating this campaign, we have been successful to some extent, to bring closer women’s and poor men’s voices and concerns to the public policy and government budgeting processes. Their main areas of concerns relate to poverty, unfair resource allocation, gender inequalities and alternative perspectives on HIV/AIDS etc. These are real issues affecting women’s and poor men’s  lives, and need to be made visible and responded to through the government becoming more accountable to its people’s needs and empowerment processes.   

As we promote our gender budgeting activism, we are guided by action oriented researches which assists us to surface women’s (poor peoples’) voices in relation to the way they are impacted by different government policies and budgets, as directed by free-driven market economy, privatization of state monopolies, withdrawal of subsidies on services and goods in the social sectors, etc. As a follow up we ensure that we effectively package the emerging issues from the women and lobby for them to remain high in policy agendas. For instance, as we engaged with the recently Poverty Reduction Strategies Paper (PRSP II: 2004/5) processes, we used the emerging women issues/voices regarding the impact of increasing poverty in their lives, as evidences to challenge the premises of PRSP framework-which continues to be locked within exploitative economic paradigms, and thus not benefiting the majority of Tanzanians, especially women. Based on this, we were particularly vocal on challenging PRSP strategies that directed cost sharing measures, particularly on privatization of services in health, education, water etc.  

Broadening Women and Civil Society Movements For Enhanced Collective Actions 

TGNP is basically a networking organization with objectives of contributing to a strengthened and enhanced broad based civil society movement at different levels. We network with more that 600 organizations in the country, we network with prominent persons who believe in our course, we engage the state, we cooperate at time, we at times jointly critique current approaches of neo-liberalism particularly those prescribed by multi national institutions. In the area of international lobbying, we network with organizations and individuals outside the country who believe in and support our course. As part of this, we are part of regional networks and global networks which we have raised a critical voice against women discrimination and neo liberalism. 

In furthering collective actions, we organize public fora such as the famous Gender and Development Seminar Series (GDSS) organized every Wednesday and Gender Festivals. The latter is a biannual event which brings more than 1,000 activists from different parts of our country, African continent, Europe and others. The participants are women and men who share our philosophy and the course we fight for, to reflect, celebrate and interrogate local and global processes that are marginalizing a large part of humanity, especially women into impoverishment. 

At the national and local level, we have invested a lot in promotion of collective organizing and actions among CSOs and Feminists organizations. As part of this process, we have been the Secretariat of a Feminist Activism Coalition (Fem Act)
 for several years now. This is coalition of more very active organisations which work in the areas of human rights, women rights and others in the country. Through this coalition we have successfully influenced for the passing of several laws over the years, aimed at protecting women (poor men’s) rights in the country
. In this way, our collective activism has been putting women’s issues central at the policy and public levels.   
Our work in this area has also been geared towards increasing interest and knowledge/awareness of the public, especially women on their women/gender rights, policy/poverty issues as a strategy to address their empowerment and engagement. This strategy is premised from the point of view that alternative and empowering development processes could be effectively achieved through a growing social movement in the country (and beyond). As part of reaching out to the public, TGNP in collaboration with FemAct, has facilitated the growth of a public Gender Budgeting campaign with a focus on “HIV/AIDs and resources”
. This Campaign seek to activate the public at different levels to challenge and demand accountability from their leaders using HIV/AIDS as a point of entry. The campaign also aim at strengthening a transformed public debate that generates alternative thinking around issues of poverty, gender culture, sexuality, and HIV/AIDS, and thus bringing in the voices of the marginalized (women) in the HIV/AIDS discourse. Within this context, TGNP and its key partners the Feminist Activism
 aim to move the public into a discussion about the linkages between HIV/AIDS, poverty, gender inequalities. In so doing, the public shall “break the silence” on the real causes of HIV/AIDS problem in their midst.

CONCLUSION

This presentation has attempted to share on the opportunities and challenges for Gender Activism /Feminists in the South as they struggle to address issues of empowerment in the context of globalisation. In Africa and Tanzania, macro –economic policies which prioritise growth and market led forces are the major cause of socio-economic decline and poverty. Coupled with national level constraints of corruption, leakages, class and gender disparities, the majority of the people, both men and women have become victims of increased poverty accompanied by the decline of incomes, employment and their wellbeing.

Within such a context feminist struggles and CSOs activism need to keep on reflecting and searching for new thinking and approaches that shall enable personal and collective activism to work towards developing alternative development paradigms and empowerment for both men and women. However, as we do this, we need to make women voices stronger in national and international arena, at a time when fundamentalism and forms of patriarchal backlash threaten to reverse the process of change.

Finally, as gender activists and feminists from the South struggles in their efforts to challenge the market, transform their state and fight against social injustices, including gender inequalities, we need support from sisters (and progressive brothers) from the North. As stated earlier, strong advocacy is needed at the global levels .TGNP would like to build more strategic links with on going international level lobbying for challenging globalization and other disempowering processes. 

I thank you all for listening! 

� Research On Gender Budgeting In Tanzania, TGNP,  


� Feminist Activism is a coalition (FemAct) that started in 1996 is a loose coalition of more than 50 like-minded civil society organizations in Tanzania.





� Sexual Offences Special Protection Act (SOSPA); The New Land Bill 1999; Constitutional Amendment 2000 and 2005; Advocacy on the Review of Law of Marriage Act 1971  (ongoing)


� GBI Campaign Return Resources Back to the People
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